The Art of the Question
Good to start with . . .
How is your life going?

How are you personally?

How is the family? Your spouse?

Tell me about this past week . . .
What issues are important to you right now?

What concerns you right now?

Where are you feeling resistance?

Fun to hear what is going well . . .
What are you excited about?

What was your greatest accomplishment this month?

What prayers have been answered?

Where is He working in your job?

How have you seen God be faithful to you?

What milestones have been accomplished?

Where have you demonstrated your best leadership?

Who are your most loyal friends in life?

What might not be going well . . .
What concerns do you or your spouse have about the future?

What can I be praying with you about?

What help do you need?

Where do you receive support and encouragement?

How do you feel when you get resistance?

What have you done to play or exercise lately?

Are you sleeping well?

How is the planning for the future . . .
Are you comfortable and confident with your life or business’s vision, values, and mission?

Do you have a strategic plan for implementation? Is it complete and realistic?

What are your immediate priorities?

What is your vision for growth in your job?
How is leadership development happening?

What systems or structure do you need?
What about your family . . .
How are your family’s spiritual needs being met?

Are each of your family members getting enough of your time and attention?

When will you take time off with your spouse?

How is the balance of family and job going?

How often do you give your spouse a day off?
What do you dream about for your kids right now?
Co-workers or people they are developing . . .
How do you encourage and motivate fellow workers or team members?

How have you practiced good coaching?

Have you created position descriptions for key leaders and volunteers?

How and when are you casting vision for leaders?

How will you begin an apprenticing system?

How will you appreciate and encourage volunteers this month?

How will you find the leaders you need?

How will you identify and raise up leaders?

What leaders do you have? What leaders do you need?

Spiritually . . .
What have you read in the Bible in the past week?

What specific things are you praying for?

Only so much time in a week . . .
What tasks that you are currently doing will you give to others?

Tell me about your rest and recreation patterns.

What do you wish you had more time for?

What personal and time management tools or techniques do you use?

How and when do you say no?

How many hours are you giving to job each week?
Litmus test of how you really are . . .
What would your spouse tell me about your state of mind, spirit, and energy level?

Where are you financially right now? Under control? Under anxiety? In great debt?

What would you say are your fears at this present time?

What do your leaders need from you?

Until we talk again . . . the next month
What are your next steps?

What are your highest priorities for this month?

When and how will you take time for planning?

